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Please complete the evaluation form for todays training session. Kindly tick off your level of
agreement with the listed statement below. 

Strongly Agree Agree Disagree Strongly Disagree
Please Rate the Following:

FACILITATOR
was well prepared ✔

encouraged active participation from the group ✔

knowledge of the subject matter ✔

ability to explain and illustrate concepts ✔

PRESENTATION
objectives of the training were clearly defined ✔

content was organized and easy to follow ✔

topics covered are relevant ✔

training will be useful in my work ✔

TRAINING
objectives of the training was met ✔

time allotted for the training was sufficient ✔

venue provided a comfortable setting for learning ✔

What did you like about the training?
- I liked how the training provided practical insights on leadership, self-awareness,

communication, and managing people. The discussions encouraged me to reflect on my
own leadership style and how I can become more intentional in influencing, developing, and
empowering my team.

How well this training sessions help you achieve your career goals in the future?
- The training is highly relevant to my career goals because I aspire to take on greater

leadership responsibilities in the future. It helped me understand the competencies I need to
strengthen, particularly in strategic thinking, people development, decision-making,
communication, and leading teams toward a common goal.

What are the changes you can practice as a result of this training?
- I can practice being more intentional in my communication, listening more actively, and

adapting my leadership approach according to the needs and maturity of each team
member. I will also focus on empowering my team rather than simply directing them, while
providing clearer expectations, accountability, coaching, and constructive feedback.

What exercises were most effective in helping you understand the subject of this training
program? Why?

- The self-reflection exercises, discussions, and practical leadership scenarios were most
effective because they allowed me to connect the concepts to actual workplace situations.
They helped me recognize my own leadership strengths and areas for improvement and
made the lessons more applicable to managing and developing my team.

What aspect of the training could be improved?
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TRAINING EVALUATION FORM- The training was comprehensive and engaging. To make it even more effective, I would
suggest having more case studies, role-playing activities, and real-life workplace scenarios
that participants can work through as leaders. Additional opportunities for peer sharing and
feedback would also help reinforce the concepts and translate them into day-to-day
leadership practices.
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